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Presenter
Presentation Notes
 First of all, I would like to mention that my presentation will be a little different from typical presentation. I will not talk about why we started the BSC, how it was first difficult to implement, or finally, how successful we were, either.



 Instead, I will talk about how our BSC has evolved over the time.  Our BSC has evolved by integrating with other management frameworks, methodologies, and philosophy.



 At the end of my presentation, I will emphasize the importance of the double-loop organizational learning that arises from the long-term use of the BSC.






28 — ‘BSC=#IEE

l.‘L
‘s?‘? - L < Wy| —=ZRFEUFICRIN)
g | ,ﬂ» 97 2001%7H ~

'ﬂ‘ '
: "L : ¢
ol o

A=A I\b
2008458 ~

‘a"r’"}’ /

=EZHRRUFI ()
200447H ~



Presenter
Presentation Notes
Geographically, our BSC implementation went across the Pacific Ocean twice like a boomerang.
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